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                               30  October 2020 

PRPOPOSED OCEANS ECONOMY INTERVENTIONS FOR THE TVET BAND 

 

1. Background 

Operation Phakisa (Oceans Economy) Skills 3-ft Plans require the inclusion of public 

TVET colleges in the maritime sector through various initiatives.  This includes the 

development of maritime qualifications and curriculum for the TVET band as well as 

the capacitation of TVETs to offer those qualifications.  The SA International Maritime 

Institute (SAIMI) has been mandated by the Department of Higher Education and 

Training (DHET) to facilitate the delivery of skills initiatives under Operation Phakisa on 

their behalf.  The facilitation of partcipaton by TVETs in maritime education and 

training has therefore been one of the focus areas for SAIMI. 

2. Operation Phakisa interventions at TVET level 

A number of initiatives have been identified under Operation Phakisa (Oceans 

Economy) to enable the participation of TVETs in the maritime sector. These training 

of Ratings (seafaring) as well as artisans for the maritime sector under the Maritime 

Transport and Manufacturing as well as Offshore Oil and Gas Exploration focus areas.  

There are other skills that have been identified in other Oceans Economy focus areas 

that could possibly be produced by the TVET sector. Critical to this process is the 

involvement of industry to ensure alignment between the supply and demand for skills. 

The study conducted by TETA in 2019 on the assessment of the TVET sector readiness 

for offering maritime qualifications emphasised that “ … the TVET Colleges should 

ensure that they understand the industry’s needs and offer appropriate maritime 

education and training qualifications (programmes) in line with these identified 

needs”. 

3. Proposed intervetions at TVET Level  

SAIMI has had ongoing engagements with the SA College Principals Organisation 

(SACPO) to create awareness about the maritime sector as well as encourage 

participation of TVETs in the maritime sector.  SAIMI would therefore like to propose a 
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formation of a structure (Working Group or Task Team) to assess the status quo and 

develop a roadmap for the implementation of initiatives aimed at ensuring TVET 

participation in the maritime sector.  This structure should include all relevant 

stakeholders which have an interest within the space, some of which have 

implemented various initiatives within the TVET sector.  The proposed stakeholders are 

the SETAs (TETA, EWSETA, CHIETA, AgriSETA, merSETA), SAMSA, SAIMI, DHET (and QCTO), 

SACPO, as well as industry representatives.  This structure will look at, amongst others: 

• Development of qualificatiions and curriculum – there are qualifications that 

have already been approved within the maritime space that can be offered 

by the TVET sector.  These include Able Seafaring (Deck, Engine, Fishing) and 

other related part-qualifications some of which are still in the process of being 

approved; boatbuilding, aquaculture farmer amongst others.  There is 

therefore a need to look at other oceans economy focus areas wherein 

qualifications can be developed for the TVET sector. 

• Capacity Development – there is a need need to ensure that the TVETs have 

the required capacity  (human, financial, infrastructure) to produce the 

identified qualifications (current as well as future qualifications).  Key to the 

process will be lecturer development and SAIMI has done some baseline work 

in this regard. 

• Industry partnerships – industry partnerships need to be encouraged to ensure 

that the skills produced meet industry demand, as well as facilitate 

workplacement and employment opportunities. There are various initiatives 

currently driven by SAIMI and TETA through various partnerships with TVETs and 

the industry, which could be tapped into and further upscaled to ensure 

additional industry participation. The DHET Centre of Specialisation (Co model, 

implemented in 2018, is model that could also be considered as it ensures 

partnerneships between TVETs, SETAs, and industry for the production of 

identified skills.  There is a need to enlist additional maritime companies as part 

of the CoS process. 

• Awareness creation – a continuous drive for maritime awareness initiatives for 

both relevant staff and students at TVETs needs to be embarked on.  TVETs need 

to be included in the maritime awareness campaigns to sensitise them about 

opportunities within the maritime sector.  As the bulk of the training at TVETs is 
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currently generic, students need to be be made aware that there are maritime 

specialisation opportunities through workplacement and skills programmes.   

 

4. Conclusion  

Baseline work as well as implementation of various initatives albeit at a limited scale 

has been done by SAIMI and other stakeholders such as SAMSA and the SETAs.  

However, this needs to upscaled to ensure increased participation by TVETs (both 

inland and coastal) in the maritime sector. The proposed Working Group/Task Team is 

expected to ensure that this process is expedited, and SAIMI in partnership with the 

Centre for Integrated Post-School Education and Training (CIPSET) at Nelson Mandela 

University will appoint a dedicated Project Manager for this process.    

  

 

 


